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Quality Policy

SOURCING
COLLECTIVE

The Sourcing Collective Ltd

The Sourcing Collective is a company that provides strategic support to the design, development,
and construction industries through support services delivered from Sri Lanka, typically within a
Building Information Modelling (BIM) environment.

We are dedicated to acting as an extension of our clients’ teams abroad and to building long-term,
trusted relationships. We achieve this by agreeing clear briefs and planning our work effectively. We
execute projects to the required quality while working to our clients’ standards and processes.

We continually review and improve our performance and the service we provide by promoting
skill-sharing, teamwork, and professional development. We maintain a structure that enables our
people to apply their skills fully and effectively.

We are committed to:

Providing a high-quality service in every aspect of our work and taking pride in the relation-
ships we build with clients, staff, and the wider design, delivery and construction industries.
We offer our services with efficiency and flexibility by collaborating through secure,
cloud-based digital platforms that support coordinated project delivery, regardless of time
or location.

Satisfying applicable requirements, including prevailing statutory, legislative and contractual
obligations, in the conduct of our business activities.

Recognising that our employees are our-most valuable asset by investing in their profes-
sional development, providing a safe and.inclusive working environment and empowering
them to deliver high-quality services.

Enhancing customer satisfaction by delivering exceptional service and support, ensuring a
positive experience at every point of engagement.

Regularly monitoring and measuring our performance against objectives and striving for
continual improvement of the quality management system and all aspects of our operations.

For and on behalf of The Sourcing Collective Ltd

12/02/2026

Derek Timmes, Director

The effectiveness of this Quality Policy and Management System is reviewed regularly. It is communicated
within the organisation, understood, applied, and made available to interested parties where appropriate.
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